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President’s Report  
To the   

Buffalo State College Senate  
February 9, 2018 

 
Good Afternoon. I hope everyone’s Spring semester is off to a good start. I have three items to 

address in my report this afternoon. First, I will provide an update on the national meetings and 

conferences that I have participated in since we last met. I will then provide an update on budget 

rebalancing. Finally, I will address a constituent question that I received from the Senate Chair 

last month. 

Participation in National Meetings and Conferences 

During the month of January, I represented Buffalo State at several important meetings or 

conferences. In no particular order: 

1. I attended the National Collegiate Athletic Association (NCAA) national conference 

along with representatives from our athletic community.  This is the national conference 

that is attended by all campuses across the country that have athletic programs from all 

divisions (Division I, II, or III). During the conference, issues that impact the 

development and support of all student athletics are discussed including any specific 

issues that have challenged athletic programs during the past few years.  Issues of support 

and safety are always central themes for the conference as it was this year. During the 

meeting, there are separate program tracks and meetings for each division and therefore 

we were able to discuss specific issues that impact Division III athletic programs.  

Presidents and Athletic directors also have conference discussions related to our specific 

local issues. This year both our Faculty Athletic representative (FAR), Marlon Gayadeen 

from Criminal Justice and our Senior Woman Administrator (SWA), Lindsay Byrnes 

were able to attend and  discuss unique issues related to connections between academics 
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and athletes and the role of Senior Women Administrators. Our campus was well 

represented including a student representative in attendance. 

2. The National Campus Compact: Buffalo State is one of 1100 campuses that belong to the 

Campus Compact.  This is the national organization that supports civic engagement and 

community connections with our university campuses.  I sit on the national Board of 

Directors and our discussions centered on the ways to showcase the importance of civic 

engagement in a democratic society.  We also had significant discussions on the structure 

of the Campus Compact that currently consists of state networks that work with the 

National Campus Compact office.  Buffalo State is a part of the New York State Compact 

and Buffalo State is a leading voice both in New York and nationally on issues related to 

service learning, civic engagement, and community volunteerism. 

3. American Association of Colleges and Universities (AACU) national meeting also 

convenes in January.  I am a part of the Presidential Trust, a board of college presidents 

that advises AACU.  Much of the conference centered on free speech, communicating to 

a broader audience the value of the liberal arts, and how to address the seizes on faculty 

voices/opinions being seen across the country. 

These national meetings created a very busy and productive January.  Here at home we saw a 

record number of students enrolled in J term, many students on winter study abroad programs, 

faculty engaged in research and scholarly production, and faculty and staff preparing for the 

spring semester to begin. 

Update on Budget Rebalancing 

You each received a copy of a letter (electronically via the Daily) from me last week regarding 

rebalancing our budget.  Just to highlight a few things that were shared with you in the letter and 

reproduced in the Daily on February 2, 2018. 

• Escalating expenses and declines in overall enrollment have caused a budget deficit that 

must be rebalanced. 

• The gap we are closing at this point is $7 million dollars. 

• This will be done over a three-year period starting this year. 

• Division heads are working with their areas to plan for the reduction. 
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• This year we will reduce by $1.4 M and this amount has been designated, each of the 

next two years we will reduce by $2.8 M. 

• The budget support group was appointed in November and represents constituents across 

campus. This group is participating in ongoing discussion and plays an important part in 

the process. 

• The budget support group will hold a series of open meetings and during those meeting 

members of the community will learn about current rebalancing and why it is necessary.  

Members of the community are encouraged to share comments and ideas during those 

meetings. 

• A rebalancing website has been developed and is “live”.  Updates on the rebalancing 

process will be placed there.  Also FAQ are on the website and as we get more questions 

we will update the information. Dates and times of the open forum are also listed on the 

website. 

• Lastly, we have developed and implemented many new strategies to recruit, enroll, and 

support our students to degree completion. I appreciate the work that has been done to 

date and I encourage you to stay focused on what each of us can do to best support our 

students and the mission of the college. 

Response to Constituent Question: 

There were several somewhat related questions that were predicated by the Inside Higher 

Education story that indicated a campus Title IX concern. Let me provide some context to 

address the constituent question shared with me last month: 

The college has continuously maintained a Title IX coordinator since 2010 (first Scott Johnson 

and now Karen Clinton Jones). Over the past few years there have been several models used to 

fulfill the Title IX investigator role.  The current model is one we believe to be most effective.  

Beyond the coordinator, we have three individuals who have the appropriate skill sets and 

training to serve as investigators in addition to their other responsibilities. 

The Student Campus Conduct Policy, Procedure, and Process Review Committee reviewed 

many aspects of student conduct on campus and made recommendations that have been 
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implemented.  Related to the Title IX concern, this review indicated that the specific expertise 

needed in these kinds of reviews existed within current Student Affairs personnel. 

Tied to these issues, was a question regarding the appointment of our new Dean of Students.  

My decision to appoint a Dean of Students was partially predicated on the importance of 

maintaining stability and continuity for our students and the Student Affairs division during a 

time when leadership of the division was in transition.  I could only make this decision because 

the incumbent was fully qualified to assume the position, having a breadth of experience in 

higher education administration from multiple positions and across multiple institutions, 

including service as interim dean of students at a previous institution. 

Reputation risks occur whenever negative comments are made about the campus by individuals 

on or off campus or in the media.  I understand the concern that the questioner felt when a 

negative issue smears the reputation of our campus. Negative comments are certainly of concern 

to me, but please understand we have strong Title IX policies, that are appropriately 

administered, and all concerns and complaints reviewed and investigated with great seriousness 

by those entrusted with this important work. We will use this situation to focus our attention 

even more keenly on these issues.   

This concludes my report. 


